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SECTION B IS HUMAN RESOURCE MANAGEMENT IN SPORT. 
 
 
 
 
 
FEH 03D3 / MBK 3D01 / MBK 3D02: FACILITY, EVENT AND HUMAN RESOURCE MANAGEMENT IN SPORT 
2 
 
SECTION A – FACILITY AND EVENT MANAGEMENT (75 MARKS) 
 
QUESTION 1 (13 MARKS) 
 
Your line manager at a sports facility requests you to research the possibility of utilizing 
planning teams as instrument to do the planning for different aspects of the sport and 
recreation facility. Provide answers to the following questions he raised on this topic 
and use examples to support the answers.  
 
1.1 Why should he use planning teams? (6)  
1.2 If planning teams is an option, how do you transform people into a team? Provide 
applicable examples to support your explanation to the line manager. (7)   
 
QUESTION 2 (25 MARKS) 
 
You have to develop a maintenance plan for a multi-sport facility. Debate what you 
would take into account by referring to maintenance categories, maintenance types 
and maintenance systems that you would consider for the plan.    
 
QUESTION 3 (17 MARKS) 
 
You are requested to plan and manage food concessions at a brand new sport facility 
hosting approximately 60 000 spectators. Explain what you would take into 
consideration during the planning and management process of food concessions.  
 
QUESTION 4 (20 MARKS) 
 
You are the manager of a sport and recreation facility. You would like to secure the 
safety of the staff and users of the facility and programmes. 
 
4.1 Propose five (5) general safety points and then; (5) 
4.2 Argue the measures of precaution that you would take into consideration when 
planning for the safety of staff and users. (15) 
 
          [75] 
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SECTION B – HUMAN RESOURCE MANAGEMENT IN SPORT (75) 
 
QUESTION 1 (16 MARKS) 
 
It is generally accepted that sport managers should have cognitive abilities and 
cognitive managerial competencies.  Discuss this statement referring to the different 
cognitive abilities and cognitive managerial competencies sport managers should 
have.  
 
QUESTION 2 (15 MARKS) 
  
You are appointed as the Human Resources Manager (HRM) of a gymnasium in 
Johannesburg.  Your line manager requests of you to see to the staffing of the 
gymnasium.  Describe how you would go about this staffing function. Use examples 
to clarify reasons for each activity.   
 
QUESTION 3 (15 MARKS) 
Distinguish between emotional intelligence and personality. Further provide and 
discuss types of personalities. Provide examples of each.    
 
QUESTION 4 (15 MARKS) 
 
You are starting a sport related business.  Discuss how you would utilize the unique traits of 
service operations of the sport industry as well as the types of products/goods in the industry 
to start your business.  Provide examples to explain how you would do this.   
 
QUESTION 5 (14 MARKS) 
 
Discuss the Multidimensional Model of Leadership as proposed by Chelladurai (1987). 
                         
                    [75]   
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